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At ECU the Seeding the Commons Project ran from January until Sept 2011
the ECU project was run from the Library, with sponsorship from the Office of Research and Innovation and was achieved thanks to a good working relationship with ORI and other partners. 
A temporary research data librarian position was created within ECU Library for the duration of the project.





ANDS Project deliverables  
  
1. Develop research data management 

policy and plan template 
2. Review research data management 

practices 
3. Conduct data survey 

• Select 12 shareable datasets with data 
accessible for re-use 

• Provide metadata records to RDA 

4. Develop training for researchers and  
staff 
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Project aims at ECU were four-fold. 

develop a research data plan and policy 
review data practices
conduct data survey and interviews to share and describe 12 datasets, and manually input RIF-CS records on RDA 
develop a training program

Project was delivered on time: 
existing policy reviewed, plan template was widely disseminated for input, with still work to be done
we got more than 12 datasets, 15 so far
training focussed on HDR students orientation program and Research Week 2011.

The Seeding the Commons project was successful in laying the ground work for the future.

Internally within ECU

Project effective at
Raising awareness
Even if researchers didn’t share data now, it tunes them into the need
We learned how to “sell” research data management to busy researchers
 Sometimes for them not high priority, they just want to get on with getting next grant and writing the next paper
May need incentives..”what's in it for me”
building on positive existing relationships (library – researchers)

Externally 

Building on work done by ANDS and ANDS partners 
Contributing to community of practice




good outcomes in terms of:
raising awareness with some researchers
getting the right staff involved in planning, 
ECU pockets of excellence discovered, such as data procedures already developed by Child Health Promotion Research Centre




Where to from here? 

Strategic level 
 
• Using ANDS Data Management Framework 

to identify gaps 
• Gaps such as IT infrastructure 
• Proposed Data Sub-Committee of RHDC 
• Key players from ORI, IT, Library  
• Bid for resources 
• eResearch Manager, strategic level position 
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Strategic level within ECU

We are using ANDS Data Management Framework to identify gaps
Gaps such as IT infrastructure, storage
ECU is proposing Data Sub-Committee of RHDC
With key players from ORI, IT, Library (same areas as those involved in Seeding the Commons project)
Applying for resources from the university
Bid for strategic level position
eResearch Manager




Where to from here? 

• Full research data audit 
• IT infrastructure, storage solutions 
• Embedding within existing research 

systems 
• Data consultation service 
• Research data management website 
• Downloadable resources 
• Training 
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Strategic level, many things still needed, such as:

Full research data audit
IT infrastructure, storage solutions
Embedding research data management within existing research systems, so it is all as seamless as possible
Providing an expert consultation service
Research data management website (currently just a StC website has been done)
Downloadable resources
Training, more widely




Where to from here? 

Library 
• Research Data Librarian position 
• Looking at library structure  
• Continuing data interviews with researchers 
• Contacting new research grant recipients 
• Manual inputting RIF-CS records  
• ANDS Data Source Administrator role 
• Upskilling other library staff 
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Library

Research Data Librarian position officially finished now, is no fixed position…however we are looking at library structures and a position to keep this work going. In the meantime we have a temporary arrangement til the end of 2011

Aim to continue to conduct data interviews across all disciplines
Would like to contact new research grant recipients
Aim to continue manual inputting RIF-CS records as ANDS Data Source Administrator
Aim to upskill other library staff






Where to from here? 

Research Data Librarian 
• Working with Graduate Research 

School and HDR students 
• Data Help email 
• Graduate Research Induction Program 

content 
• Data training with supervisors in 2012 
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In 2011-2012 we will be

Working with Graduate Research School and PG students, building on what was done with the StC project
Data management plan template available for download (is draft)
We have established a Data Help (email)
Graduate Research Induction Program content, Module 7 on Responsible Research 
Conducting Supervisors data training in 2012





This project is supported by the Australian National Data Service (ANDS) 
 
 
  

 
ANDS is supported by the Australian Government through the National 

Collaborative Research Infrastructure Strategy Program and the Education 
Investment Fund (EIF) Super Science Initiative 
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